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society from t)e beginning has been infected, not ignorance in the 
sense of illiteracy, but ignorance of unfitness for the specific busi- 
ness in hand. 
SCHOLARSHIPS FOR BRIGHT CHILDREN IN TRADE 

AND HIGH SCHOOLS. 
By ANNA B. PRATT 

Director, The White-Williams Foundation, Philadelphia 
In a small Eastern city, the Chamber of Commerce asked the 

children of the high school to  write what they as students would 
suggest as the most important undertaking for the improvement 
of the town. Sixty-eight out of one hundred twenty-five wanted 
means to help the poor child to attend high school and college. 
That more than half of these high school students felt that it was 
impossible for many to attend school without help, plainly indi- 
cates that our educational opportunities are not open to all the 
children of all the people, as we have proudly affirmed. Not long 
ago I had a talk with a business woman who had been .a teacher. 
She had loved her teaching, but she was obliged to give it up for 
something that paid her better. When she was fourteen years 
old, she had left school to earn her living.. Her father \\as an 
invalid; her mother was the bread winner; and so she had been 
kept out of school over and over again, because she was needed 
a t  home. Although she had later studied at night and was by 
nature a teacher, on account of her earlier lack of education, she 
could not take a position in the schools which would pay for the 
executive ability which she had, in addition to her teaching 
ability. The family was still dependent upon her, and she was 
forced to go to work where her executive ability counted. I am 
sure that a counselor with an available scholarship, in this child’s 
time of need, would have saved a real educator to the public 
schools. 

When the White-Williams Foundation began its work in the 
schools of Philadelphia, its efforts were centered upon seeing if 
it were possible for the child who came for working papers to 
continue his education, both by finding the kind of school that 
he needed, and the means, if that were the difficulty, of going 
further in his school work. The decision as to whether or not a 
given child should receive a scholarship rests upon many consid- 
erations, and cannot be reached by any hard and fast rules. The 
ability of the family to spend wisely their willingness to make 
sacrifices for the education of the child, the strength of the child’s 
own desire for an education, and his ability to learn must all be 
taken into account. I t  is, however, a significant fact that almost 
never is a child referred to us for a scholarship who could afford 
to go on with his education without it. The home conditions of 
our present scholarship children indicate how impossible it would 
be for them to continue school without financial aid. In 32 
families. the fathers are dead; in 4, the fathers are not in the 
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home, because of desertion, insanity, etc.; in 9, the fathers are 
old, ill, or unable to do a full day’s work; in 5, the mothers are 
dead; in one, the father is out of work; and in the last family, 
where both parents are living, the boy is the eldest of five children. 

In the first year of our scho!arship work, we experimented 
with all kinds of children, using the scholarship as a part of the 
treatment, and having no plans in connection with the gift. In 
those days, we had children and money thrust upon us by the 
American Red Cross which ‘asked us to administer scholarships 
for all the children who would otherwise be obliged to leave 
school, because of the enlistment of the bread winner. This 
brought us a large number of average, and sometimes backward, 
children for whom school seemed a better solution than industry. 

In November. 1921, a study of our records was made by Mrs. 
Sophia Roever Barth, a former director of the Child Conserva- 
tion Scholarship Fund of the Board of Education of St. Louis. 
Her conclusion drawn from our records was that, “No normal 
child should suffer from lack of the kind and amount of school- 
ing necessary to make him a useful member of society.” 

She says further that, “Scholarship work must become a 
fundamental in primary and secondary education. In other 
words, it means funds, and ever more funds. The education of 
society to  assume this type of responsibility is perhaps that phase 
of our social development which is most important to-day; but 
in order that scholarship work may live as a part of our public 
school system, it must become more democratic.” 

In his 1919 report, the Commissioner General of Immigra- 
tion of the United States, says: 

“It (the Federal Government) should go even further (be- 
cause i t  involves the primary duty of government to educate its 
citizenship), i t  should, when children of the age permitted by law 
to follow employment, are compelled to  forego school attendance 
in whole or in part on account of the necessity to aid in support 
of parents, provide allowances for such support in order that the 
child may not be denied the benefits of the training needed. Con- 
sidered from an economic standpoint alone, it is far better to 
maintain parents under the circumstances than to perpetuate un- 
educated and untrained elements (native and foreign) in our body 
politic, producing the evils that follow in their train.” 

So for, this has not been done by the Federal Government, 
and municipalities also rely upon private sources for their schol- 
arships. A s  you know, the Federal Children’s Bureau is now 
making a study of scholarships in its survey of vocational ruid- 
ance in the United States. This, we hope, will not only bripg in 
statistics about scholarships, but will also stimulate school sys- 
tems to provide for those who should continue their education. 

A private agency with its financial limitations, can do very 
little. This we soon discovered as the demand for scholarships 
grew more insistent, and the money was not available. That 



GUIDANCE ASSOCIATION 19 

there might be some basis for the selection of our scholarship 
children, the Board of the White-Williams Foundation appointed 
a committee made up of interested citizens and teachers, in grade, 
trade, and high schools and in colleges, who studied the records 
of the children applying for scholarships. Gradually this com- 
mittee evolved the following policies for selecting the children and 
awarding the scholarships, realizing always that these are not 
RULES to be . followed slavishly, but GUIDES in determining 
the treatment of the individual child. 

1. The Foundation desires to help especially those children 
who show promise in personality, mental ability, or special skill. 
(We feel that there should be provision for EVERY child to re- 
main in school until sixteen years of age; but on account of our 
limited funds, we are obliged to select only these children.) 

2. No child who does not wish to go to school shall be eligi- 
ble for a scholarship. 

3. Both the desire and the aptitude of the child shall be 
taken into consideration in giving advice in regard to his course 
and in awarding the scholarship. 

4. A child must be fourteen years of age to be eligible for a 
scholarship. The Foundation prefers not t o  receive applications 
of children under fourteen years of age except: (a) When the child 
is almost 14, and there is a practical surety that it will be neces- 
sary for him to stop at  fourteen years, unless aid is given; and 
(b) when a very promising child is nearing fourteen, and not 
under the direct care of any other agency. 

All scholarships are to be offered for the current year. The 
making of a definite plan for education and future work is encour- 
aged in the child, although the worker is always ready to change 
the plan, if circumstances develop other than those foreseen. 
If a child proved satisfactory and the need for help remains the 
same, a scholarship will be renewed from year to year until the 
course chosen is completed. 

Whenever a scholarship is granted, the child is urged to con- 
sider as a moral obligation the repayment of the scholarship at 
some future date. I t  is explained to him that he is not to feel 
the weight of a debt which must be repaid a t  any certain time, 
but that if ever circumstances allow him or his family to repay in 
full or in part the scholarship given him, he shall do it in order 
to help some OTHER boy or girl, as he himself has been helped. 

No binding policy shall be followed as to sending the child 
to one type of school or another. Each case will be considered 
individually. 

These policies are founded upon the principle which the com- 
mittee unanimously accepted: That “Scholarships shall be award- 
ed and administered as an educational measure.” 

This limiting of our work to the child showing promise of 
leadership in his group does not mean that a very high intelligence 
quotient necessarily is required. I t  is more importanl to know 
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what use he makes of his brain. In a class of educators to whom 
the Otis group tests were given, the one having the highest inte!- 
ligence quotient was the poorest teacher. On the other hand, one 
of our leading scholarship children has only an ordinary intelligence 
quotient and in school it was a question whether or not she should 
continue. From the time she was a littte child. she wanted to be 
a teacher. Her father was dead; she had supported herself and her 
mother on earnings obtained by illegal work after. school and on 
Saturdays. Her marks in the elementary school were good; but in 
high school, her failure brought her toour attention. The psychol- 
ogist found no reason for her failure, but the physician discovered 
a state of fatigue and poor nutrition, due to long hours of work. 
I t  took months for her to recover her strength; and during that 
time, her marks were often so low that it was a question whether 
giving the scholarship was justified. Her poor enunciation and 
her foreign accent gave small promise of teaching ability. Her 
only assets were a normal brain and a great purpose. The scholar- 
ship counselor interested a private teacher of elocution who gave 
her lessons once a week. Little by little the child regained her 
strength. She passed her high school examinations, and to-day 
she is in the normal school. There her voice, her appearance, and 
her standing are good: and she is showing the qualities of leader- 
ship. I t  is for these qualities that we look in the children, presup- 
posing interest, purpose, and normal intelligence in the applicants. 
The president of an Eastern college said tome not long ago, “In 
awarding scholarships we give preference to those who know what 
they want to do in life. This purpose, added to intelligence, usual- 
ly means success.’’ 

Another handicap in carrying out these policies has been that 
as a social agency we are constantly having children referred to 
us by other social agencies. Out of the 69 children who receiv- 
ed scholarships last year, 45 came from social agencies. Generally 
a social agency is working with those below par economically, 
physically or mentally. The worker’s estimate of a child is often 
too high, because it compares the child with other children more 
or less below par. This has just been brought home to us by the 
graduation of an Italian girl from one of our best businesscol- 
leges, She was referred by a charity organization worker who had 
known her since babyhood, and who spoke most enthusiastically 
of her personality. her health, and her intellectual ability. A psy- 
chological examination showed an intelligence quotient a little be- 
low par. Her school record had borne out this diagnosis; but t he 
worker felt that the use of a foreign language at  home was keeping 
her back, and wanted her to go directly from eighth grade to a bus- 
iness college for a two-year course, with special emphasis on Eng- 
lish. I t  is now one of our policies not to allow a child to go to 
business college from the grade school; but two years ago this 
policy was not so well defined. After many conferences with the 

,school and the charity organization worker. we accepted the girl. 

’ 
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At first her record, especially in spelling, was poor but in a few 
months she reached 90 and over in the subject; and she seemed 
to be doing reasonably well. In October of this year, the business 
college reported that undoubtedly she would finish in December, 
and that they could get her a position. When the final examination 
came she failed in spelling. 'Theyallowed her more practice and 
two further examinations before she passed. When they could find 
no position for her, we took her into our own office for practice and 
observation while we were trying to place her. We discovered that 
she had so poor an English vocabulary and spelled so inaccurately 
that it is a question if she will ever be able to  do good stenographic 
work. In rereading the record, we see now how we were influ- 
enced by one who must have been biassed in her judgment, and 
by the marks given by a private school also biassed in its judg- 
ment, because it ,is dependent upon its students for its income. 

Last June, we decided that we must draw more of our chil- 
dren from the schools than from social agencies. Letters were 
sent to principals of the 211 Philadelphia schools, asking for the 
names of children who needed help. Probably because we were 
obliged to tell them that there was no immediate prospect of 
money for many children, only fifty-five schools returned the ques- 
tionnaires recommending fifty-eight children. This has, however, 
brought the work to their attention, and we are now in a position 
to  select our children from a picked group throughout the city. 

Before he can advise about the course of study, the coun- 
selor must know in general the future work which the child has 
in mind. This presupposes a knowledge of the field of business 
and industry in his community, and where to go to get specific 
information about the relative opportunities for employment in 
one occupation as opposed to another, the kind of preparation 
needed for the particular work, the age at  which it is best t o  
begin the work, etc. He must himself know the schools of th? 
community, exactly what they offer and the quality of their 
work. All this he must have in addition to the best training and 
experience in social case work, tha: h? may meet the child wiih 
sympathetic understanding and put before him so well the advan- 
tages and the disadvan:aqes of the various occupations which 
he is considering that he will see each in relation to himseli and 
be abie to choose wisely. 

When the scholars!iip is finally awarded, the child reports 
regularly to the * counselor, and talks over all sorts of matters 
relating to his school, his home, his personal interests, or his per- 
sonal difficulties. In some cases. much emphasis has had to be 
put on health; in others, on recreatim, or adjustment of family 
difficulties. Doctors, hospital clinics, recreation centers, psychol- 
ogists and teachers, are all frequently consulted; and visits are 
made to the home, so that the counselor becomes well acquainted 
with the particular child and his particular p;oblems. 

In Jannary of this ).ear, 55 children of nine nationalities were 
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receiving scholarships. Twenty-one of these were Protestants, 16 
were Jews, and 18 were Roman Catholics Forty-six attended 13 
different public and parochial high schools; 1, an elementary 
school; 1, a trade school; 2, business colleges; 2, normal schools; 
1, the School of Industrial Arts; 2, farm schools. In the past four 
years, we have had 33 scholarships a t  the Trade School. Recently 
a committee of the school has taken over this work, and we shall 
give no more Scholarships there when the child whom we now 
have has finished her course. 

Through the open house which we kept once a month for the 
scholarship children who left school for work arid wanted to re- 
turn for a visit or advice, an alumni association has developed. 
This has its own officers, is meeting monthly, and planning to 
raise money for the schoIarship fund. In December, they enter- 
tained the children now receiving scholarships, with an evening 
of games and songs. So far as we know, all our ex-scholarship 
children are doing well in their work; and one girl has secured a 
scholarship at  the University. 

Mrs. Barth to whose study reference has already been 
made, reached the following conclusions from reading our records, 
on the value to the child, of scholarship work: 

1. There is no class, no race, no creed monopoly in ability. 
2. There is no class, no race, no creed monopoly in the need 

for scholarships and correlative social assistance. 
3. Scholarship assistance is not necessarily a problem in 

abject poverty or even of comparative poverty; it may be pure- 
ly a social problem. 

4. Giving a scholarship without the correlative social inves- 
tigation and guidance is less than “half a loaf.” 

5. Every possible means available to throw light upon the 
child’s physical, mental, moral, and emotional nature, and his 
environment should be used. 

6. The psychological test is fundamentally necessary to de- 
termine the child’s educability. 

7. Trainability, and not necessarily brightness, is the funda- 
mental test of educational opportunity. 

No normal child should suffer from lack of schooling; he 
should have the kind and the amount necessary to make him a 
useful member of society. 

1. The receipt of a scholarship engenders a feeling not only 
to make good, but also to pass on that good. 

2. Scholarship assistance and the interest of the worker in 
the child often develop the faith of the child in himself, and 
thus also his latent powers of mind and character. 

3. The giving of a scholarship often means supervision 
not otherwise possible, and in that way helps to inculcate good 
ha bits. 

OBJECTIVELY CONSIDERED 

SUBJECTIVELY CONSIDERED’ 


